Hillingdon Primary Care Trust & “ARW”

ONE-DAY WORKSHOP ON:
SERVICE USER-FOCUSSED QUALITY MONITORING

Programme

10:00 to 10:10:
WELCOME, INTRODUCTIONS & A LOOK AT THE PROGRAMME

10:10 to 11:00:
(WHAT IS QUALITY MONITORING?

(WHAT ARE THE AIMS OF QUALITY MONITORING?

(WHO BENEFITS FROM QUALITY MONITORING?

11:00 to 11:15:
SOME MODELS OF QUALITY MONITORING

11:15 to 11:30:
BREAK

11:30 to 12:30:
WHAT SKILLS ARE NEEDED FOR QUALITY MONITORING?

12:30 to 13:30:
LUNCH

13:30 to 14:45:
(THE QUALITY MONITORING MODEL USED BY “ARW” & WHY WE USE IT




(METHODS OF QUALITY MONITORING




(POSSIBLE AREAS FOR QUALITY MONITORING




(SUPPORT NEEDS




(DATA COLLECTION, ETC.

14:45 to 15:00:
BREAK

15:00 to 16:00:
DEVELOPING A QUALITY MONITORING TOOL FOR LOCAL USE

16:00 to 16:15:
(FINAL QUESTIONS & CLARIFICATION

(EVALUATION

(CLOSE OF THE DAY                                                                                                                         

(REF: Andrew926)
