Julian Housing & “ARW”

SERVICE USER PARTICIPATION IN 

POLICY DEVELOPMENT & REVIEW 

Workshop Programme

10:00 to 10:05:
WELCOME, INTRODUCTIONS & A LOOK AT THE PROGRAMME

10:05 to 10:20:
WHY HAVE SERVICE USER PARTICIPATION IN POLICY DEVELOPMENT 

& REVIEW? 




(Large group discussion ~ sharing of ideas, hopes, aspirations, etc.)

10:20 to 10:50:
WHAT MIGHT THE ADVANTAGES & DISADVANTAGES BE IN THIS 

RESPECT? (Including possible obstacles)

(Small group work, followed by feedback & discussion in the large group)

10:50 to 11:30:
“PERFECTING FAILURE” 

(A fun practical exercise working in small groups, followed by feedback & discussion in the large group)
11:30 to 11:45:
BREAK

11:45 to 12:45:
HOW CAN WE MAKE THIS PROCESS EFFECTIVE, SUSTAINABLE & REWARDING? 

(Small group work, followed by feedback & discussion in the large group)

12:45 to 13:30:
LUNCH

13:30 to 14:30:
IDENTIFYING THE “TOP THREE” POLICY AREAS TO COMMENCE THIS PROCESS WITH

(Beginning with working in pairs, and then in increasingly larger groups, with feedback & discussion in the large group)

14:30 to 15:00:
(HOW DOES POLICY DEVELOPMENT & REVIEW CURRENTLY WORK IN  

   JULIAN HOUSING?

(WHO DECIDES POLICY & HOW?

(WHO SHOULD MAKE POLICY?


(Large group discussion looking at the above questions)

15:00 to 15:15:
BREAK

15:15 to 16:15:
HOW CAN WE ENSURE THAT THIS PROCESS GETS OFF TO A GOOD START AND IS ENGAGING & ENJOYABLE? 




(Small group work, followed by feedback & discussion in the large group)

16:15 to 16:30:
(EVALUATION

(CLOSE OF THE DAY

(REF: Andrew1184)
