GateHouse & “ARW”

ONE-DAY PRISON SERVICE RISK ASSESSMENT & 

RISK MANAGEMENT WORKSHOP

Programme

09:30 to 09:45:
WELCOME, INTRODUCTIONS, AIMS OF THE DAY & A LOOK AT THE PROGRAMME

09:45 to 10:15:
OVERVIEW OF RISK




(Large group discussion in relation to individual views, experiences & practice)

10:15 to 10:45:
RISK ASSESSMENT & MANAGEMENT ~ SOME KEY FACTORS




(Acetate presentation to the large group & general discussion)
10:45 to 11:00:
COMMUNICATING PERCEPTIONS OF LIKELIHOOD ~ WORDS OR NUMBERS?

(Individual practical exercise followed by large group feedback & discussion)
11:00 to 11:15:
BREAK

11:15 to 12:10:
IDENTIFYING STAKEHOLDERS & THEIR PERSPECTIVES OF RISK


(General discussion in the large group identifying the main stakeholders in respect of Risk within the Prison Service. Followed by small groups looking at the perspectives of the key identified groups and concluding with feedback & discussion in the large group)
12:10 to 12:30:
“POSITIVE RISK-TAKING”


(Acetate presentation to the large group & general discussion)

12:30 to 13:15:
LUNCH

13:15 to 13:30:
INTRODUCTION TO THE CONCEPT OF “SERVICE USER PERSONAL SAFETY PLANS”




(Presentation to the large group & general discussion)
13:30 to 14:45:
RISK ASSESSMENT IN PRACTICE

(Working in small groups using a case study to look at Risk Assessment in practice. Followed by feedback & discussion in the large group) 

14:45 to 15:00:
BREAK

15:00 to 16:00: 
RISK MANAGEMENT IN PRACTICE

(Working in small groups using a case study to look at Risk Management & Positive Risk-Taking in practice. Followed by feedback & discussion in the large group) 

16:00 to 16:25:
(INTEGRATING PRINCIPLES INTO PRACTICE

(Working in small groups looking at new ideas which could be incorporated into day-to-day practice) 

( “SIGNING THE PLEDGE”

(A mysterious end to the day with positive practical implications!)

16:25 to 16:30:
(EVALUATION 

(CLOSE OF THE DAY
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