 Hambleton and Richmondshire PCT & “ARW”

ONE-DAY RISK ASSESSMENT & MANAGEMENT WORKSHOP 

FOR VOLUNTARY SECTOR WORKERS

Programme

09:30 to 09:45:
WELCOME, INTRODUCTIONS & A LOOK AT THE PROGRAMME

09:45 to 10:30:
“MEDIA MADNESS”

(A fun practical exercise in small groups followed by feedback & general discussion in the large group)

10:30 to 11:00:
OVERVIEW OF RISK

(Brief acetate presentation and large group discussion) 
11:00 to 11:15:
BREAK

11:15 to 11:30:
A LOOK AT THE PROCESS OF RISK ASSESSMENT




(Brief acetate presentation to the large group)

11:30 to 12:00:
COMMUNICATING PERCENTAGES OF LIKELIHOOD ~ WORDS OR NUMBERS?


(Practical individual exercise followed by feedback & discussion in the large group)


12:00 to 13:00:
AN INTRODUCTION TO THE LOCAL RISK SCREENING ASSESSMENT TOOL

(Small group work using a case study & risk documentation to work through the process of assessing risk through screening. Large group feedback & discussion)

13:00 to 13:45:
LUNCH

13:45 to 14:45:
THE MULTI-DISCIPLINARY REVIEW MEETING

(Practical exercise in small groups followed by feedback & general discussion in the large group)

14:45 to 15:00:
BREAK

15:00 to 15:15:
A LOOK AT THE PROCESS OF RISK MANAGEMENT




(Brief acetate presentation to the large group)

15:15: to 15:45: 
AN INTRODUCTION TO THE LOCAL RISK ASSESSMENT & MANAGEMENT DOCUMENTATION

(A step-by-step look at the local risk documentation in a large group) 

15:45 to 16:15:
( SUGGESTIONS FOR ENHANCING COMMUNICATION OF RISK     

    ISSUES BETWEEN AGENCIES

( FINAL QUESTIONS, CLARIFICATION, ETC.

( EVALUATION & CLOSE OF THE DAY

(REF: Andrew769)
