Doncaster & South Humber Healthcare NHS Trust & “ARW”

AN INTRODUCTION TO RISK ASSESSMENT & MANAGEMENT

HALF-DAY WORKSHOP

Programme

09:00 to 09:20:
ARRIVAL, TEA & COFFEE
09:20 to 09:30:
WELCOME, INTRODUCTIONS AND A LOOK AT THE PROGRAMME

09:30 to 09:50:
OVERVIEW OF RISK




(Large group discussion & acetate presentation)

09:50 to 10:15:
COMMUNICATING PERCEPTIONS OF LIKELIHOOD ~ WORDS OR NUMBERS?

(Practical exercise followed by large group feedback & discussion)

10:15 to 10:30:
OVERVIEW OF RISK ASSESSMENT




(Acetate presentation to the large group)

10:30 to 10:40:
INTRODUCTION TO THE “RISK SCREENING ASSESSMENT” TOOL




(Short presentation to the large group)

10:40 to 11:15:
RISK SCREENING ASSESSMENT IN PRACTICE

(Small group work using a case study & risk documentation to work through the process of assessing risk utilising a screening process. Large group feedback & discussion)
11:15 to 11:30:
BREAK

11:30 to 11:45:
OVERVIEW OF RISK MANAGEMENT




(Acetate presentation to the large group)

11:45 to 11:55:
INTRODUCTION TO THE MULTI-DISCIPLINARY RISK ASSESSMENT AND RISK MANAGEMENT TOOL


(Short presentation to the large group)

11:55 to 12:35:
INTRODUCTION TO “THE STRENGTHS APPROACH” & “POSITIVE RISK-TAKING”

(Acetate presentation to the large group & general discussion)

12:35 to 12:45:
( FINAL QUESTIONS, ELABORATION / CLARIFICATION

( EVALUATION
( CLOSE OF MORNING WORKSHOP

12:45 to 13:30:
LUNCH

(REF: Andrew765)
