Training for M.H.A. Managers:

Risk Assessment & Management

Effective Chairing of Hearings

Communication & Recording of Decisions  

HALF-DAY WORKSHOP PROGRAMME

09:00 to 09:15:
WELCOME, INTRODUCTIONS & A LOOK AT THE PROGRAMME

09:15 to 10:30:
RISK ASSESSMENT & MANAGEMENT

( “Risk” ~ What does it mean to the participants?

   (General discussion in the large group)

( Risk Assessment & Management: Some Key Points

   (Acetate presentation and large group discussion)

( A closer look at Risk Assessment & Management

(Small groups considering risk issues using a case study, followed by feedback &     discussion in the large group)

10:30 to 10:45:
BREAK

10:45 to 11:45:
EFFECTIVE CHAIRING OF HEARINGS




( What is needed for Effective Chairing of Hearings?

(Small groups looking at the above, followed by feedback & discussion in the large        group) 




( Effective Chairing of Hearings: Some Key Points 

   (Acetate presentation and large group discussion)

11:45 to 12:00:
BREAK

12:00 to 12:30:
COMMUNICATION & RECORDING OF DECISIONS REACHED




( “Words or Numbers?”




   (Individual exercise, followed by feedback & discussion in the large group) 




( Communication & Recording of Decisions: Some Key Points

   (Acetate presentation and large group discussion)

12:30 to 13:00:
CONCLUDING SESSION




( Operational Issues




   (General discussion in the large group) 

( Final Questions / Clarification

( Evaluation & Close 

(REF: Andrew987)
