ARW Mental Health Training & Consultancy

DEVELOPING EFFECTIVE C.P.A. PROCESSES

One-Day Training & Skills Development Workshop

PROGRAMME

09:30 to 09:40:
WELCOME, INTRODUCTIONS & A LOOK AT THE PROGRAMME

09:40 to 10:00:
GENERAL DISCUSSION & OVERVIEW OF C.P.A.

Large group discussion looking at the C.P.A. process, personal experiences, observations, good practice examples, etc.

10:00 to 10:30:
A CLOSER LOOK AT THE C.P.A. PROCESS




Small groups looking at:

· Positives of the C.P.A. Process.

· Obstacles experienced within C.P.A.

Feedback & discussion in the large group.

10:30 to 11:00:
THE RESPONSIBILITIES OF A CARE CO-ORDINATOR

Working in a large group running through the responsibilities of the care co-ordinator role, sharing experiences & discussing issues that help & hinder the process of effective care co-ordination.

11:00 to 11:15:
BREAK

11:15 to 12:00:
STAKEHOLDER PRIORITIES

Small groups looking at the individual priorities / key issues of service users, carers, practitioners, & medical staff. Followed by feedback & discussion in the large group.

12:00 to 12:30:
DIRECT PAYMENTS




Presentation to the large group & general discussion.

12:30 to 13:15:
LUNCH

13:15 to 14:00:
PRACTICAL EXERCISE & FEEDBACK

Small group exercise running through a C.P.A. meeting followed by a look at how the meeting went, sharing positive & negative experiences, etc.

14:00 to 14:40:
WHAT IS NEEDED FOR EFFECTIVE C.P.A. MEETINGS?

Small groups looking at the above question, followed by large group feedback & discussion.

14:40 to 15:00:
THE ROLE OF THE CHAIRPERSON

Working in a large group looking at what is required for chairing effective C.P.A. meetings, setting agendas, etc.

15:00 to 15:15:
BREAK

15:15 to 15:30:
KEEPING SERVICE USERS CENTRAL TO THE PROCESS

Presentation to the large group looking at engagement of service users and focussing on the following:

· “Service User Personal Safety Plans”

· “The Strengths Approach”

15:30 to 16:30:
A LOOK AT CRISIS PLANNING

· General discussion in the large group looking at good practice approaches.

· Small group work using a case study and associated handout to examine risk management & crisis responses.

· Large group feedback & general discussion about effective crisis planning within the C.P.A. process.

16:30 to 16:45:
( Final Questions, Clarification, Looking at Obstacles & Solutions, etc.

( Evaluation & Close.
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