ARW Training & Consultancy

ONE-DAY RISK ASSESSMENT & MANAGEMENT WORKSHOP

Programme

09:30 to 09:45:
WELCOME, INTRODUCTIONS, AIMS OF THE DAY & A LOOK AT THE PROGRAMME

09:45 to 10:15:
OVERVIEW OF RISK




(Large group discussion & acetate presentation)

10:15 to 11:00:
“EXAMINING PERSPECTIVES” ~ A NEW REFERRAL

(A step-by-step case study in small groups followed by feedback & discussion in the large group)

11:00 to 11:15:
BREAK

11:15 to 11:30:
RISK ASSESSMENT & MANAGEMENT ~ SOME KEY FACTORS




(Acetate presentation to the large group & general discussion)
11:30 to 12:30: 
THE SAINSBURY CENTRE RISK SCREENING ASSESSMENT TOOL

(Introduction of the above document to the large group, followed by testing out the tool through small group work using a case study. Concluding with feedback & discussion in the large group)

12:30 to 13:30:
LUNCH

13:30 to 13:45:
COMMUNICATING PERCEPTIONS OF LIKELIHOOD ~ WORDS OR NUMBERS?

(Individual practical exercise followed by large group feedback & discussion)

13:45 to 14:00:
INTRODUCTION TO THE CONCEPT OF “SERVICE USER PERSONAL SAFETY PLANS”




(Presentation to the large group & general discussion)

14:00 to 15:00:
THE SAINSBURY CENTRE MULTI-DISCIPLINARY RISK ASSESSMENT & RISK MANAGEMENT TOOL


(Introduction of the above document to the large group, followed by testing out the tool through small group work using a case study. Concluding with feedback & discussion in the large group)

15:00 to 15:15:
BREAK

15:15 to 15:45:
THE LOCAL OPERATIONAL POLICY


(Working in a large group and discussing some of the key elements and issues in relation to the local Operational Policy) 

15:45 to 16:15:
(PERSONAL / TEAM ACTION PLANS

(Small group discussions reflecting on the content of the day and considering new ideas which could be integrated into practice to improve the assessment & management of risk)

(“SIGNING THE PLEDGE”

(A mysterious end to the day with positive practical implications!)

16:15 to 16:30:
(EVALUATION 




(CLOSE OF THE DAY
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