ARW Mental Health Training & Consultancy

CLINICAL RISK MANAGEMENT 

GOOD PRACTICE DEVELOPMENT DAY FOR MANAGERS

Programme

09:30 to 09:45:
(WELCOME, INTRODUCTIONS & A LOOK AT THE PROGRAMME



(AIMS & OBJECTIVES OF THE DAY

09:45 to 10:00:
RISK MANAGEMENT
(General large group discussion in respect of current practice, areas of concern, operational issues, etc.)

10:00 to 10:45:
WHAT IS RISK MANAGEMENT?
(Small groups looking at what people understand the concept of Risk Management to be, and how it is approached within their team, followed by large group feedback & discussion)

10:45 to 11:00:
BREAK

11:00 to 11:45:
WHAT IS “POSITIVE RISK-TAKING”?
(Small groups looking at what people understand “Positive Risk-Taking” to be, and how it is approached within their team, followed by large group feedback & discussion)

11:45 to 12:30:
WHAT NEEDS TO BE IN PLACE TO ENABLE “POSITIVE RISK-TAKING”?
(Small groups looking at what needs to be in place to enable the above way of working, followed by large group feedback & discussion)

12:30 to 13:15:
LUNCH

13:15 to 13:45:
ENGAGEMENT OF SERVICE USERS 

( SERVICE USER “PERSONAL SAFETY PLANS”
(Presentation to the large group to introduce the above concept, plus a suggested pro-forma. Followed by general discussion)

( “THE STRENGTHS APPROACH” 

(Presentation to the large group followed by a general discussion looking at the application of this approach within clinical practice)

13:45 to 14:45:
“POSITIVE RISK-TAKING” BASED ON SERVICE USERS STRENGHTS

(Small group work using a case study to explore “Positive Risk-Taking” Risk Management through Working With Service User’s Strengths, Capabilities, Skills, Interests, etc., followed by large group feedback & discussion) 


14:45 to 15:00:
BREAK

15:00 to 16:00:
A LOOK AT EFFECTIVE CRISIS PLANNING

(Small group work looking at what factors should be considered for inclusion within an effective crisis plan, and what happens in this respect within teams, followed by large group feedback & discussion) 


16:00 to 16:25:
PERSONAL / TEAM ACTION PLANS & “SIGNING THE PLEDGE”
(Small groups reflecting on the day and considering the formulation of practice development plans for discussion & implementation with their team)
16:25 to 16:30:
(EVALUATION



(CLOSE OF THE DAY
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